Pride in the Work we do

Theme:

Deputy Commissioner’s
Intent for 2018-2019

OUR VISION
Ensuring the people of Fiji live a life free
of corruption
OUR MISSION
The Commission is committed to: effectively combat corruption in order to promote
transparency and accountability for the
attainment of zero tolerance of corruption,
set the foundation for good governance
and create sustainable development for
the benefit of all citizens of Fiji
OUR VALUES
•
•
•
•
•

Independence
Professionalism
Integrity
Commitment
Impartiality
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General
1.

With the closing of year 2017, a new chapter in the making of the
Commission’s history has begun with the implementation of the
succeeding five and half (5½) years Strategic Plan. The 2018
– 2023 Strategic Plan demands greater efforts to sustain the
fight against corruption. This ‘Intent’ lays the foundation for many
aspirations, outcomes and achievements that the Commission
foresees to achieve with the implementation of the new Strategic
Plan from 2018.

2.

Accordingly, my ‘Intent’ for 2018 – 2019 will prioritise activities, tasks and projects that needs to be undertaken by the
institution for the next one and half (1½) years. This ‘Intent’
will be implemented from 1 January 2018 – 31 July 2019.

Theme for 2018 - 2019
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3.

Imperatively, the theme for 2018 - 2019 is ‘Pride in the Work
we do’.

4.

In lieu of the above, momentum, pride and confidence should
never be allowed to depreciate to achieve better results. It needs
to escalate as goals and targets are pushed to new levels and
better benchmarks. Thus, it is pivotal for all to understand the
significance of their roles towards achieving the Commission’s
mandate.

5.

The primary objective of this theme is to help us realise the noble duties we are entrusted with, in contributing towards greater
sustainability and prosperity in the nation. We all need to attend
to our calling with greater pride to ensure our efforts continue
to elevate towards accomplishing the Commission’s plan, goals
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and objectives. Pride and passion with a sense of responsibility
will help us to focus on achieving milestones and eminence.

Focus for 2018
6.

The Commission will focus on the following Key Areas (a - i)
in its operations to enhance organisational growth and performance by institutionalising the above theme:

a.
7.

Effecting Internal and External Policy Changes.

Policies help in binding commitment from different stakeholders
to a common goal. It is the pride towards an engagement that
drives this commitment in accomplishing the desired results. To
ensure that a policy works and produces the desired impact, it
is important that implementers take pride in advocating, promoting and enforcing the set guidelines of the policy document.
We will attend to the following to ensure valuable and impactful
internal and external policy changes are enforced in order to
sustain the fight against corruption:
i.

Internal guidelines will be designed and implemented to
improve the management of corruption related complaints and proper referral of non-corruption related complaints to Government Referral Centre (GRC). The Commission will greatly prioritise on attending to complaints
fitting its jurisdiction;

ii.

There are always possible threats around ‘Protection of
Informers and Security of Suspects and Witnesses.
These areas when undermined could result in possible
reputational damages. The Commission will work on
strengthening its internal controls pertaining to these
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areas as a proactive measure to avoid possible risks
associated with these areas in its operations;
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iii.

Furthermore, efforts will be directed towards formalising
partnership with government agencies for prompt detec
tion, exposure and minimization of corruption opportu
nities. The targeted areas include Government institutions
involved in work systems and processes (planning), public
funds and resources management, Government project
implementation, infrastructure development, law and
order, safety and security;

iv.

In addition to the above, the Commission will provide recommendations to benefactors based on research,
FICAC’s observations and relevant primary data to effect
policy changes pertaining to prevention of corruption
focused on two (2) important areas namely; Border Security
and Land Administration; and,

v.

Forums for discussion will be facilitated by the Commission to enlist and foster support from Government, Private
and Non-Government institutions to effect policy changes
that will incorporate the management of corruption risks,
anti-corruption education and training and, the promotion
of integrity systems and measures.

b.

Leveraging Plans for Capacity Building

8.

It is certain that those engaged with a high performance organisation has broader capacity and confidence to tackle challenges irrespective to its level of complexity. A high performance
organisation is one which continues to sustain its efforts and
direct its priorities towards capacity building. Capacity building
helps in developing confidence in one, to carry out responsibil-
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ities to the best of their abilities with greater pride. Accordingly, we will address the following plans in 2018 to broaden our
achievements towards becoming a high performance organisation:
i.

To compliment government efforts in line with the Civil
Servants Disciplinary Guideline (CSDG), the Commission
will focus on information sharing and training to those who
are involved in the enforcement of these provisions;

ii.

It is important that Commission Staffs are continuously
exposed to quality capacity building programs to contribute better to organisational productivity and its growth.
Thus, opportunities with both local and international
agencies for capacity building, training and development
and Mutual Legal Assistance (MLA) will always be explored. New opportunities available in national and international markets for enhancing skills and competencies
of staff through the provision of credible trainings will be
considered and prioritised;

iii.

Furthermore, the Commission will focus on diversification of capacity building programs for its benefactors to
ensure greater adaptability to anti-corruption measures.
This will also follow a process of formulating guidelines
and frameworks to standardise all Corruption Prevention
trainings. Particular emphasis will be placed on harvesting greater collaboration and support from the Private
Sector for these initiatives;

iv.

With the above plans, FICAC needs to assess its IT (Information Technology) systems to ensure the institution’s
network security and privacy are enhanced before advancements in data storing, retaining and management
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procedures are planned and implemented; and,
v.
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The Commission will focus on expanding its research
capacities to devise, promote and facilitate credible
anti-corruption strategies and programs. Research will
form the foundation for all organisational planning and
development processes. Thus, the Commission will need
to equip itself with the latest IT resources to support its
research plans.

c.

Embracing Creativity for Better Performance

9.

Pride is an intrinsic motivator which grows with performances
that are exceptional in which creativity helps in accomplishing performances at the outstanding levels. Hence, to develop
pride in our work, creativity becomes essential. As a result, the
following will be prioritised:
i.

The Commission will start off with creating manageable
systems and processes that monitors and evaluates
performances, outputs and outcomes aligned to all investigation processes. The institution will also focus on
improving standards of record keeping, accessibility of
information and disposal of cases through the implementation of security measures aligned to the relevant legal
provisions;

ii.

Consequently, FICAC’s investigations work processes
also needs to be continuously aligned and harmonized
in accordance to the changes in relevant Government
legislations. Hence, standards and best practices that will
improve the management of resources and information
will be utilised in the future planning and development of
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both Investigation and Prosecution processes;
iii.

Furthermore, the Commission under its Proactive Operations will embark on modulating Corruption Prevention
training for its benefactors that will be aligned with
progressive capacity development objectives for
end-users;

iv.

With the similar emphasis on ‘Creativity’, the Auxiliary
and Support Section of the Commission will work on
formulating a dependable performance appraisal system
that provides the basis for reliable decision making on
employee remuneration, incentives and promotion. The
Section will also focus on implementing strategies that
will enhance communication and collaboration between
departments within FICAC;

v.

Moreover, the Auxiliary and Support Section will work on
strengthening the wellness and physical training programs to enhance staffs’ commitment towards work life
balance and creation of a fitness-based staff for improving their performances and competitiveness.

d.

Empowering Public Relations for Greater Impact

10.

Effective Public Relations (PR) strategies and techniques are
essential for achieving compliance, goodwill, understanding,
appreciation and action from benefactors. It also helps to create images and manage reputations for an institution. Hence,
implementation of good PR strategies is vital for building staff
pride and productivity in an organisation. Accordingly, we will
address and administer the following:
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i.

Continuously draw public’s appreciation and support for
the Commission’s Reactive Operations. The Unit will
promote continuous dialogue and collaboration with
national and international Media agencies to critically vet
the quality of all news reported on the Reactive Opera
tions of the Commission;

ii.

On the same note, the PR Unit will need to collaborate
with the Production Team to design and develop products
that disseminate relevant tailor made information to
advertise and market CP’s training programs. The Unit
will also collaborate in reviewing and improving promotional materials to effectively market FICAC and its
programs;

iii.

Furthermore, the Commission will consider the use of
online forums and platforms to advertise and market the
Commission’s products for its enhanced visibility. It will
prioritise the completion and launching of the web based
Anti-corruption and Ethics (ACE) Centre to complement
the Commission’s efforts in adequately disseminating the
anti-corruption information internally and externally; and,

iv.

The Commission through its PR / Media Unit will work on
developing and institutionalising an internal ‘Media Crisis
Plan / Policy’ which outlines a well structured approach of
addressing all types of Media related challenges.

e.

Adopting Advanced Investigation
Methods and Techniques

11.

The success of an institution is established on the capacity of
the institution and its staff to manoeuvre the modern day chal-

Deputy Commissioner’s Intent for 2018-2019

Ensuring the people of Fiji live a life free of corruption

Pride in the Work we do

Theme:

lenges. An organisation is bound to be successful if their staffs
take pride in contributing to worthwhile changes and adapting
to latest useful work methods and techniques. FICAC in 2018
will put its efforts towards adopting advanced Investigation
Methods and Techniques to support its cases for successful
prosecutions.
12.

Subsequently, the Commission will consider adopting and
utilising Proactive Investigation techniques where Intelligence
Based Investigations (IBI) is prioritised. Resources and human
expertise will be organised, developed and aligned for this approach to produce desired results for the Commission.

f.

Promoting Efficient Use of Resources

13.

It is vital that the Commission’s resources are carefully and
efficiently utilised in accomplishing the organisational goals
and objectives. Every staff needs to develop the sense of pride
and true stewardship towards all resources that the Institution
holds. Thus, evaluating the Returns on Investments (ROI) on
all operations becomes crucial, in order to minimise superfluous expenses to facilitate future institutional growth and expansion. The Administration Department will develop, review
and amend mechanisms for ascertaining greater returns for
all investments through the implementation of relevant internal
controls.

g.

Enhancing Proactive Programs

14.

In addition to Proactive approaches and strategies outlined
above, the Commission will focus on ‘Situational Awareness
Programs’ that concentrates on Government’s focus and Public Capital Projects. Targeted areas will include Government
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rehabilitation works, Capital projects, Tender and Procurement
in order to minimize the opportunities for corruption.

h.

Developing Self-Awareness

15.

To contribute passionately and proudly towards an organisation’s goals, it is necessary for all its staffs to know the organisation well and its set plans and guidelines. Accordingly, it is of
acme importance that the staffs are well versed with the policies, process and procedures of the Commission at all times.
The Commission will adopt mechanisms to boost self awareness by staff on the above to promote compliance and build
intrinsic motivation.

i.

Optimising General Operations

16.

The productivity of an Institution is a reflection of the commitment and contributions of its sections and units. In order to
achieve better results, it is important to transpire higher goals
and benchmarks as an individual, team, unit, department, and
collectively as an organisation. Achievements help to build
pride and passion towards our duties. For this reason, we as
the members of the Commission need to elevate all organisational operations in order to harness optimised results contributing to enhanced Institutional productivity.

Concluding Remarks
17.

10

The call to be engaged in nation building through anti-corruption work is a noble opportunity. This is a profound national
and citizenry interest that requires many sacrifices in order to
disallow our self interest to distort this focus and determination.
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18.

Undoubtedly, pride and passion forms the inner ‘go’ that one
has towards the set vision. Taking utmost pride in attempting
and addressing all tasks, jobs and responsibilities will ensure
that one never loses the focus towards making useful contributions to the bigger picture.

19

I call upon you for a collaborative effort with true sense of pride,
passion, teamwork and camaraderie to attend to the goals and
objectives outlined above.
Wish you all the best.

.....................................
G. W. Langman
Deputy Commissioner
3 November 2017
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Pride in the Work we do
The primary objective of this theme is to help us realise the
noble duties we are entrusted with, in contributing towards
greater sustainability and prosperity in the nation. We all
need to attend to our calling with greater pride to ensure
our efforts continue to elevate towards accomplishing the
Commission’s plan, goals and objectives. Pride and passion with a sense of responsibility will help us to focus on
achieving milestones and eminence.
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